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FOREWORD

Academic librariesin Alabama exist to serve the educational needs of students, faculty,
and other researchers. All face challengesto deliver high quality information in an increasingly
digital age. Some challenges are familiar: the growth of knowledge in the twenty-first century
continues to influence and increase demands for new fields of study. Escalating prices for books
and journals are not met with equal increasesin library support. Other challenges are more
recent, such asthe rapid rise of the Internet which is transforming educational practices. New
technology also stimulates the development of electronic information resources, requiring new
investments by libraries in technology infrastructure. Consequently, libraries must expand
greatly their collecting practices to capture the breadth and depth of information required to
assure every student and researcher with information needed for high-quality instruction and
research.

In the early 1980s, Alabama academic librarians prepared a report which led to the
establishment of the Network of Alabama Academic Libraries(NAAL). The Network was formally
organized as a consortium of the Alabama Commission on Higher Education (ACHE) and the state's
publicly-and privately-supported academic ingtitutions offering graduate education. Initialy funded in
1983, it began an ambitious program to fulfill the recommendations identified in Cooperative Library
Resource Sharing Among Universities Supporting Graduate Study in Alabama. *

The report made recommendations on five topics. collection development, staff

adequacy, facilities requirements, bibliographic and physical accessto library services, and

! Cooperative Library Resource Sharing Among Universities Supporting Graduate Education. Montgomery, AL:
Alabama Commission on Higher Education, 1984.



computerization and networking. In every area, Alabama academic libraries were woefully
inadequate when compared with minimum standards and peer institutions. One
recommendations called for ACHE to “devel op a reasonable mechanism for reviewing library
collection adequacy as part of the process of review and approval of new academic programs [to]
insure that collections adequate to support these programs are in place or will be funded within
fiveyearsfrom initial program approval.” Another recommendation was for NAAL to “initiate a
statewide series of coordinated academic library analyses to identify the collection strengths and
weaknesses of each academic library” and use data from these analyses to “eliminate existing
quantitative and qualitative collection deficiencies....”?

A Collection Development Committee, representative of the NAAL membership, was
appointed to develop strategies to meet these recommendations. As aresult of their
investigations of assessment methodologies, they developed a Collection Assessment Manual in
1987.3 Although the manual was intended initially to describe assessment methodol ogies for
new program proposals, it quickly demonstrated its usefulness for broader applications. For
example, the manual has provided guidance for institutions reviewing existing programs and
completing self-studies required by accrediting agencies.

In the years since its publication, the NAAL Collection Assessment Manual has provided
asolid framework for collection assessments for a variety of purposes. However, the growing
importance of electronic resources required that NAAL revise the Manual to assure that all

appropriate publication formats would be incorporated into the assessment methodology. In

2 Cooperative Library Resource Sharing...., p. 8.
3 Collection Assessment Manual. Montgomery, AL: Network of Alabama Academic Libraries, Alabama
Commission on Higher Education, 1987.



2002, NAAL’s Online Content Committee, which superseded the original Collection
Development Committee, was asked to revise the Manual. With thisrevision, the Manual
describes assessment methodol ogies to assure that an evaluation will incorporate information
from all appropriate formats in the evaluation or collection development plan.

ACKNOWLEDGEMENTS

The Network of Alabama Academic Librariesisindebted to Dr. Paul Mosher, Stanford
University, for hisreview of the original assessment outline and his encouragement throughout
the development of the first edition of NAAL’s Collection Assessment Manual.

The work of Dr. Paul Spence, Professor Emeritus and former Collection Devel opment
Officer of the Mervyn H. Sterne Library of the University of Alabama at Birmingham, and Mr.
Robert Gibbs, Assistant University Librarian for Reference and Information Services of Auburn
University Libraries, wasinvaluable. Dr. Spence served as the first chairman of the Collection
Development Committee and demonstrated great patience shaping the committee'swork and in
overseeing the development of the first draft of the manual. In succeeding Dr. Spence in 1987,
Mr. Gibbs inherited final editing of the manual for publication and a host of other projectsin
which he has ably led the committee toward fulfillment.

Ms. Karen Croneis, Associate Dean for Collections and Information Services, University
of Alabama, chaired the Online Content Committee in 2002 when it agreed to revise the
Collection Assessment Manual. Appreciation is extended to the members for their careful review
of theinitial manual and for their suggestions to revise the manual.

Ashley Banks, Troy State University Montgomery
Kathy Barone, University of Montevallo

Petre Bridges, Tuskegee University
Robert Burkhardt, Athens State University

Vi



Anne Coleman, University of Alabamain Huntsville

Karen Croneis, chairman, University of Alabama

Barbara Dahlbach, University of Alabama

Lucy Farrow, Auburn University at Montgomery

Paul Fritts, Redstone Scientific Information Center

Nell Foulger, Alabama State University

Nancy Gray, U. S. Sports Academy

Patricia Higginbottom, University of Alabama at Birmingham, Lister Hill Library
Steve Laughlin, University of Alabama at Birmingham, Mervyn H. Sterne Library
DenaLuce, Faulkner University

Robert MacDonald, Auburn University

DonnaMiller, Troy State University Dothan

Wayne O'Neal, University of North Alabama

Amy Pendergast , University of South Alabama, University Library

Sue Peterson, Samford University

Jodi Poe, Jacksonville State University

Mildred Stiger, Alabama A&M University

Kathy Wheeler, University of South Alabama, University Library

Tom William, University of South Alabama, Biomedical Library

A very specia appreciation is extended to Ms. Delores Carlito, reference librarian at the
Mervyn H. Sterne Library, University of Alabama at Birmingham, for accepting an invitation to
serve as editor for the revised edition. She demonstrated a careful concern for the integrity of the
origina work, especially the philosophica concerns that formed the basis of an assessment. In
addition, she contributed a strong background in English and editing that assured the final
publication would meet the highest professional standard.

Appreciation is extended to the Research Libraries Group, Inc. (RLG) and to the
Resources and Technical Services Division (RTSD) of the American Library Association for
permission to reproduce materials developed by them. The Research Libraries Group, Inc.
generously gave permission to quote from, or for incorporation of, its collection-level
descriptions, supplementary guidelines, and reproduction of the verification study summariesin
this manual. RTSD gave permission to reproduce the "Information on Price Indexes’ which had
been developed for its San Antonio conference on collection management. In addition, RTSD

vii



gave permission to reproduce the draft materials for collection description codes from the work
of the committee that is revising its Guidelines for Collection Devel opment.
Finally, appreciation is extended to the academic institutions and research libraries that
are members of NAAL for their support and active participation in NAAL:
General Members

Alabama A&M University
Alabama State University
Athens State College
Auburn University
Auburn University at Montgomery
Birmingham-Southern College
Faulkner University
Jacksonville State University
Samford University
Spring Hill College
Troy State University
Troy State University Dothan
Troy State University Montgomery
Tuskegee University
University of Alabama
University of Alabama at Birmingham
University of Alabamain Huntsville
University of Montevallo
University of North Alabama
University of South Alabama
University of West Alabama
U. S. Sports Academy
Alabama Commission on Higher Education

Cooper ative Members

Air University Library

Alabama Department of Archives & History

Alabama Public Library Service
Birmingham Public Library
Marine Environmental Sciences Consortium
Redstone Scientific Information Center
Supreme Court Library
University of Mobile

viii



Affiliate I nstitution Program Participants

Concordia College
Huntingdon College
Judson College
Miles College
Oakwood College
Southern Christian University
Stillman College
Talladega College



